Reorganization of the TVA

Name – Texas Volkssport Association (TVA)

President - Heads the association and is the Liaison from the TVA to the Regional Director.  The President represents the TVA in the execution of the “AVA Regional Director and State Associations Performance Expectations.”  Performance Expectations’ will be discussed and drawn up by consensus between the Regional Director and the State Organization yearly and upon change of the Regional director or the State Officers.  This will clarify roles and expectations and allow the chance for exploring skills and training needs.  Agreement, after consulting with the TVA Board.

Vice President – Continues with present job description and takes the place of the President when required.

Secretary & Treasurer:  These two positions may be one person.  Due to limited meetings and only yearly dues, budget and paying any bills, this will not be a big job.

 Area Coordinators – Four area coordinators: Central Texas, North Texas, South Texas, Coastal Texas.  Their job would be to:

a. Assist TVA Board

b. Work with clubs in their area

c. Assist clubs with problems, questions, events.

d. Impress clubs to put together a yearly calendar for events (out year)

e. Report this calendar to the TVA President & Regional Director   for coordination with other areas.

f. Work with clubs to make brochures more walker friendly, directions, map, etc.

g. Area Coordinators will be approval authority for event flyers for clubs within their area of responsibility, with the RD’s approval. 

h. Assist clubs with workers for an event when requested by a club. 

i. Be a contact between clubs and the TVA President & Regional Director.
j. Provide help with using electronic submissions when necessary.

k. Keep clubs informed as to special programs, ex. Physical Fitness Month, etc.

l. Work for the Regional Director to keep clubs informed of all AVA information.

Area coordinators will be selected by clubs in their area.  Contact between coordinators and clubs would be by email, phone or a meeting called by the clubs, to be held at a club event in the area.  Coordinators will make themselves available to clubs when needed.

Coordinators, TVA President and/or elected officers will meet with the Regional Director 90 days prior to a membership meeting.  Clubs will be informed of any information needing to be brought to the attention of clubs 60 days prior to a membership meeting.

Clubs are to use their area coordinator to inform TVA President and/or Regional Director of problems, questions or suggestions that will improve volkssporting in Texas.  This information will be the topic of a membership meeting for discussion and possibly a solution.  The proposal for meetings are – Coordinators meet with Regional Director in February, a   General Membership meeting the last weekend in April.  Both of these meetings will be during a scheduled weekend club event.  Members will have time to complete the event as meetings should be short.  All information to be discussed at the membership meeting will be sent to clubs prior to the meeting.  Items to be voted on will be indicated ahead of time.  

The General Membership meeting during the odd year will be to cast a vote for Regional Director and elect Officers.  The terms for these positions would be two years.  Other than Regional Director, officers may run each election year.  Regional Director may serve two terms only, at this time.

A special meeting may be called by the TVA President & Regional Director when deemed necessary.

Dues – Yearly dues ($10.00 suggested) will be collected from each club for the following reasons –

a. Continue the web page

b. Memorial Event

c. Assistance to clubs when needed.  This money is to be repaid to the Association.

Sanction and participant fees will continue to be on hold for the present time.  This will be evaluated as needed.

The Memorial Event will continue and may be held by any club requesting to sponsor the event.  The Memorial Event to be held the same weekend as the General Membership meeting.  This is recommended for the last weekend in April.  This event is to be held on a rotation schedule by area each year. 

a. The General Membership meeting agenda will be set and the meeting will give time for all attending the meeting to complete the scheduled event.

b. The Association will finance this event, food included.  The proposal is that the Association will pay sanction fee, participation fee and other costs associated with the event.  A set rotation schedule will be set, in order for the coordinators to insure that an event schedule for that weekend will be on the yearly calendar.

c. Donations collected at this meeting/event will be deposited into the TVA account.
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REGIONAL DIRECTOR AND STATE ASSOCIATIONS PERFORMANCE EXPECTATIONS 
The Regional Director of the ____________________ Region and the State Organization of ____________________ pledge to work together to promote the American Volkssport Association (AVA) program. Below we have outlined the duties for which we are responsible and accountable for to each other, the clubs in the state, and the AVA. 
Regional Director/State President/Other Responsibility: 
Event Sanctioning RD ______ SA_______ 

Event Scheduling RD ______ SA_______ 

Brochure Approval RD______ SA _______ 

Award Approval RD    ______ SA____ ___ 

Contact those interested in forming a new club RD _____ SA _____ 

Follow-up on club delinquencies RD_____ SA ______ 

Answering rule questions from clubs 

[ ] Regional Director refers to/consults with State Organization 

[ ] State Organization refers to/consults with Regional Director 

Follow-up on complaints against clubs 

[ ] Regional Director refers to/consults with State Organization 

[ ] State Organization refers to/consults with Regional Director 

Regional Director will do the following to communicate AVA business to State Organization: 
[ ] Report at State Meeting 

[ ] Report in State Newsletter 

[ ] Publish Regional Director Newsletter 

[ ] Discuss with State President/Officers via meeting or phone 

[ ] Discuss directly with clubs 

[ ] Give copies of agenda to State Organization before Executive Council meeting 

[ ] Discuss Executive Council agenda before meeting with State President/Officers 

Other _______________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 
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The State Organization will comment on AVA business to Regional Director by: 
[ ] State Organization submits Executive Council agenda item request to Regional Director in writing 

[ ] State Organization asks Regional Director to draft Executive Council agenda items 

[ ] State Organization will provide back-up materials and written comments to Regional Director for items on Executive Council agenda 

[ ] State Organization expects Regional Director to convey comments without written back-up 

[ ] State Organization expects clubs to provide their own comments and agenda item suggestion to the Regional Director 

Other _______________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

Other Items __________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

__________________________________________________________________ ___________________________ 

Regional Director Signature Date

___________________________ 

State Organization Signature Date 
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Note

Note:  The Southwest Regional Director (SWRD) is not an elected officer of the TVA.  However, SWRD serves as the AVA representative in our region and is responsible for seeing AVA Policy carried out.  In addition, the AVA Policy regarding State Organizations provides for a written agreement between the State Association and the Regional Director.  This agreement outlines agreed responsibilities of each party.  The wording of the agreement is on the following pages.

The TVA and the SWRD both have a common goal to promote volkssporting in Texas and must work closely to accomplish that goal within the guidelines of each organization.  
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